Club Health Assessment for District 404 A through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
104073 ABA METROPOLITAN 12/03/2008 | Status Quo 1 16 0 4 -4 -20.00% 20 1 2 Same P,S,T,M N/R |90+ Days
105387 CALABAR AKIN 04/28/2009 | Active 1 26 1 0 1 4.00% 0 0 Same T N/R 90+ Days
105857 CALABAR NKONIB 06/19/2009 | Active 24 6 2 4 20.00% 0 0 5 Same N/R 90+ Days
103319 CALABAR PARADISE CITY 07/23/2008 | Active 26 5 2 3 13.04% 23 1 1 New P,T 3 $4000.00
104724 1GBOGBO 02/12/2009 | Status Quo 1 20 0 0 0 0.00% 20 2 Same P,S,T.M N/R |90+ Days
104799 ISOKO GOLDEN 02/20/2009 | Status Quo 1 22 0 0 0 0.00% 22 2 Same P,S, T N/R |90+ Days
105248 JOS PLATEAU 04/14/2009 | Active 22 0 0 0 0.00% 0 10 Same 2
105222 ODOGBOLU UNIQUE 04/24/2009 | Active 1 25 4 0 4 19.05% 0 1 Same S, T 5
107003 OWERRI METROPOLITAN 12/1172009 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S,T.M N/R
102385 PORT HARCOURT OMEGA 06/12/2008 | Active 1 19 0 0 0 0.00% 20 0 New P.S,T,M 1
101530 PORT HARCOURT 03/06/2008 | Active 23 0 0 0 0.00% 23 1 New P 18 90+ Days
TRANS-AMADI
102015 UTURU MAIN 06/09/2008 | Cancelled(8) 1 0 0 28 -28 -100.00% 28 1 5 None N/A |90+ Days
103491 UYO DIAMOND 09/23/2008 | Active 33 0 0 0 0.00% 39 1 New P,S,T.M 1 90+ Days
105562 UYO ITRETTO 06/10/2009 | Active 1 21 0 0 0 0.00% 0 2 Same P,S,T,M N/R
103247 UYO TREASURE BASE 06/30/2008 | Active 26 0 0 0 0.00% 27 10 New P,T N/R
103473 WARRI CRYSTAL 10/14/2008 | Active 18 0 2 -2  -10.00% 23 1 1 New T 2 $750.00
Clubs more than two years old
78308 ABA ENYIMBA CITY 02/19/2004 | Active 1 20 0 4 4  -16.67% 24 5 5 New S,T.M 9 90+ Days
89336 ABA HILLTOP 09/29/2005 | Active 2 37 37 0 37 100.00% 0 2 New 2
100632 ABUJA UNITY 11/26/2007 | Active 2 23 4 0 4 21.05% 27 1 New ST 4 90+ Days $1000.00
82726 AKURE ALA 06/22/2004 | Active 21 0 0 0 0.00% 21 1 New M N/R
45978 AKURE OWENA 03/10/1986 | Active 28 2 0 2 7.69% 26 1 New T 23 90+ Days $1000.00
60630 AKURE OWENA GOLDEN 04/08/1998 | Active 1 16 1 0 1 6.67% 15 1 New ™ 4
82245 ANTHONY VILLAGE SIMON 05/11/2004 | Active 27 3 0 3 12.50% 22 1 New S.M 2 90+ Days
82254 ASABA DYNAMIC LADIES 05/28/2004 | Status Quo 1 14 0 0 0 0.00% 14 2 Same P,S,T.M N/R 90+ Days
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59919 ASABA NNEBISI CENTRAL 08/20/1997 | Status Quo 2 23 0 0 0 0.00% 23 2 1 None N/A 90+ Days
98072 ASABA NOBLE 11/28/2006 | Status Quo 1 24 0 0 0 0.00% 24 2 New P,S, T N/R 90+ Days
62659 ASABA PHASE Il 01/10/2000 | Status Quo 2 27 0 0 0 0.00% 27 0 New P,S, T N/R 90+ Days
60361 BENIN OREGBENI 02/09/1998 | Active 17 2 0 2 13.33% 16 3 New 20
63460 BENIN ROYAL 06/28/2000 | Active 19 0 0 0 0.00% 19 19 New P,T.M 39
38403 CALABAR 04/29/1980 | Active 26 0 0 0 0.00% 27 1 New P.M 0 90+ Days
53848 CALABAR AKPABUYO 11/24/1992 | Active 37 1 4 -3 -7.50% 40 3 2 New P,S\M 4 90+ Days $20.00
ISLAND
55693 CALABAR ATAKPA 05/11/1994 | Active 27 0 0 0 0.00% 20 0 New P,S 4 $40.00
43052 CALABAR CANAAN CITY 09/15/1983 | Active 17 0 2 -2 -10.53% 19 3 1 New P.M 2 $200.00
53211 CALABAR MUNICIPAL 06/01/1992 | Active 1 24 0 3 3 -11.11% 13 0 4 New P,ST 5 90+ Days
64907 CALABAR PARADISE 01/07/2002 | Active 1 23 5 0 5 27.78% 14 1 New P,S,T 17 90+ Days
77427 CREEK TOWN 07/08/2003 | Status Quo 1 15 3 3 0 0.00% 15 3 2 New P,S,T.M 5 90+ Days
97398 EKET 06/27/2006 | Status Quo 1 12 3 11 -8 -40.00% 20 3 2 New S,\M N/R 90+ Days
99943 EKET OIL CITY 09/07/2007 | Active 29 9 8 1 3.57% 21 1 0 New 3
43967 |JEBU ODE 05/17/1984 | Active 2 25 0 0 0 0.00% 25 1 New P,S,T 4 90+ Days
97919 |IKATE ELEGUSHI QUEENS 10/31/2006 Status Quo 1 20 0 0 0 0.00% 20 2 New P,S,T.M 17 90+ Days
89515 |IKORODU DIAMOND 10/27/2005 | Active 13 0 1 -1 -7.14% 17 4 1 New S 16
82872 |IKORODU METROPOLITAN 06/28/2004 | Active 2 12 12 0 12 100.00% 0 3 New T 31 90+ Days
84303 ITU UNIQUE 10/08/2004 | Active 20 0 0 0 0.00% 18 1 New 2 90+ Days $20.00
61649 LAGOS ACHIEVERS 03/19/1999 | Active 1 20 1 1 0 0.00% 17 9 1 New S 0 90+ Days
27019 LAGOS DOYEN 12/21/1964 | Status Quo 2 28 1 1 0 0.00% 28 31 0 New ST N/R 90+ Days
44156 LAGOS EKO 06/28/1984 | Active 1 36 0 0 0 0.00% 36 1 New S 48 $125.00
41286 LAGOS IKORODU 04/12/1982 | Active 42 2 7 -5  -10.64% 47 4 1 New P.M N/R $549.60
48843 LAGOS IKOYI 07/07/1988 | Active 1 64 4 0 4 6.67% 60 1 New P,S 2 $250.00
53524 LAGOS LEKKI 07/17/1992 | Active 20 2 6 -4 -16.67% 24 2 0 New S,T.M 1
53342 LAGOS METROPOLITAN 06/22/1992 | Active 1 18 0 7 -7 -28.00% 25 14 2 New S,T.M 2 90+ Days
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58270 LAGOS UNIQUE 05/10/1996 | Active 1 25 1 0 1 4.17% 23 1 New P,S,T.M 6 $1900.00
43054 MARINA 09/15/1983 | Active 1 19 0 2 -2 -9.52% 21 3 1 New S,T 3 90+ Days
83049 ORON ANCHOR TOWN NEW 06/28/2004 | Active 1 20 20 20 100.00% 20 5 New M N/R
CENTURY
99944 ORON MID TOWN 09/07/2007 | Active 2 21 0 0 0 0.00% 21 2 New P,S,T.M N/R
98648 OWERRI HEARTLAND CITY 03/15/2007 | Active 1 19 21 2 19  100.00% 0 0 2 New P,T N/R
86027 PARK VIEW ESTATE 03/30/2005 | Status Quo 1 22 0 0 0 0.00% 0 2 New PT 43 90+ Days
97918 PORT HARCOURT 10/31/2006 | Active 20 0 0 0 0.00% 20 1 New M 2
61162 PORT HARCOURT CRYSTAL 09/28/1998 | Active 18 0 0 0 0.00% 18 1 New P,S 43
51815 PORT HARCOURT 06/12/1991 Active 22 4 6 -2 -8.33% 28 4 1 New 28 90+ Days $1000.00
METROPOLITLAN
60898 PORT HARCOURT NEW 06/16/1998 | Status Quo 1 24 0 1 -1 -4.00% 25 3 0 New 12 90+ Days
GARDEN CITY
76066 SAGAMU METROPOLITAN 06/25/2003 | Active 17 0 2 -2 -10.53% 18 3 0 New P.S,T.M 1
67570 SHOMOLU 03/18/2003 | Status Quo 2 33 1 1 0 0.00% 29 3 2 New T 51 90+ Days
63462 UGBOWO 06/28/2000 | Active 2 10 0 0 0 0.00% 12 3 New P,S,T,M N/R
98766 UMUAHIA MAIN 04/30/2007 | Status Quo 1 19 5 6 -1 -5.00% 20 2 2 New P,S,T,M N/R 90+ Days
101336 UMUERI 02/19/2008 | Active 28 0 0 0 0.00% 29 1 New P,S, T 7 90+ Days
63082 UYO 04/17/2000 | Status Quo 1 38 0 11 11 -22.45% 49 5 2 New P,T 31 90+ Days
64969 UYO CENTRAL 02/04/2002 | Active 17 0 1 -1 -5.56% 18 1 4 Same S,T.M 1 90+ Days $2000.00
97817 UYOCITY 10/12/2006 | Status Quo 3 13 0 0 0 0.00% 13 2 New P,S,M N/R 90+ Days
86028 UYO METROPOLITANT 03/30/2005 | Active 1 17 1 8 -7 -29.17% 24 3 2 None S, T 9 90+ Days
39951 VICTORIAISLANDL C 05/11/1981 Active 25 0 0 0 0.00% 26 1 New N/R
82244 WARRI LIBERTY 05/11/2004 Active 31 14 3 11 55.00% 19 1 1 New S 1 90+ Days
61101 WARRI NEW WARRI SOUTH 08/24/1998 Active 26 4 0 4 18.18% 25 0 New P 0 90+ Days
67082 WARRI TREASURE BASE 01/20/2003 | Active 2 25 0 0 0 0.00% 25 1 New P N/R
59349 WUSE ABUJA 04/09/1997 | Active 40 5 5 0 0.00% 37 2 0 New T 5 90+ Days
38014 YABALC 01/18/1980 | Active 41 2 2 0 0.00% 41 10 1 New S,M 1
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
74 1 1 0 1,755 206 146 60 3.54% 1,570 24 30% 15% 1% 57% 17 100% 1 1 28 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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